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1. List of key-words and abbreviations

ARSO – Agencija RS za okolje = Slovenian Environment Agency
DEM – short name of Dravske elektrarne Maribor d.o.o. (co-financer)
DOPPS – short name of DOPPS – BirdLife Slovenia (coordinating beneficiary)
DRAVA – short name of DRAVA Vodnogospodarsko podjetje Ptuj, d.d. (associated beneficiary)
HEP - Hrvatska elektroprivreda d.d. (HEP d.d.), Croatian company, manager of Lake Ormož
LIDAR – remote sensing technology that measures distance by illuminating a target with a laser and
analyzing the reflected light
MIKE – software for hydraulic analysis
MKO – Ministry of Agriculture and Environment (co-financer)
PTUJ – short name of Urban Municipality of Ptuj (associated beneficiary)
RS – The Republic of Slovenia
SPA – Special Protected Area
TSO – Tovarna sladkorja d.d. = Sugar factory in Ormož
VGB – short mane of Vodnogospodarski biro Maribor d.o.o. (associated beneficiary)
ZRSVN – short name of Institute of the Republic of Slovenia for Nature Conservation

2. Executive summary
2.1. General progress
33 months passed since the start of the project (1.9.2012) and 8 months since the last reporting
(30.9.2014). During the last 8 months work on the project actions was very intensive. Several actions were
completed and on many others significant achievements were achieved within the planned timeframe.
We managed to remove all illegally built fishing and hunting platforms (C.6) on Lake Ormož a year before
we planned. Having in mind the difficult 20-years history of this problem we consider the realisation of this
action as one of the greatest project successes. There was no illegal hunting since the removal of the
platforms and finally, the wintering population of waterbirds at this Natura 2000 site slowly started to
recover.
New water supply system (C.1) and restoration of the habitats in Ormož Basins Nature Reserve (C.2) were
completed and this spring the area already served as an important stopover site for migrating waterbirds,
especially shorebirds. One side arm of the Drava River was opened (C.9) and for the very first time in
Slovenia, lateral embankment was removed to enable natural river dynamics again which is an important
pioneer step for the following conservation projects. For the opening of the second side arm in 2015 blueprints were finished, and action A.1 is finished now, too. The remaining 3 gravel bars were cleaned (C.11),
so the first removal of vegetation is now finished at all 5 project sites. Monitoring revealed great success of
this action as the number of Little Ringed Plovers increased from 2 (degraded situation, before) to 17
(restored gravel bars in the project, now)! Disturbance was prevented at gravel bars (C.12) – at 6 locations
new ditches were excavated and on 3 road barriers were placed together with information boards
explaining the purpose. When we obtained the building permission for the stable in Ormož Basins Nature
Reserve the action A.3 was finished. Construction of the stable started and by this report it was 95%
finished, however the remaining grazing system was completed before. Breeding islands were prepared for
this year’s breeding season (C.8) and new breeding banks (C.10) for Sand Martins and Kingfishers.
Important results were achieved under E.4 action – setting-up the basic visitor facilities in Ormož Basins
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Nature Reserve: parking for cars, buses and bicycles was finished, 4 observation hides were erected and
equipped, and video system established that enables observing birds from the basins on the TV in the
temporary project office.
On other actions work started or continued as planned, the actions are in progress but some results are
already emerging. E.g. we intensified the work on hydraulic analysis (A.2) to have argumentation for
nature-friendly riverbed management that we try to achieve and enact under A.6 action. Under A.6 we
carried out first stake-holders workshop and meeting at the Ministry of Environment and Spatial Planning.
Our approach, where we strive for management that enhances flood security and protects nature at the
same time, was recognized as the best practice that should be followed for other Slovene rivers. The
prepared guidelines will be included into the new national Danube River basin management plan. We show
that stereotype conflicts between conservationists and water engineers/maintaining companies can be
exceeded. DOPPS prepared a draft management plan for Ormož Basins Nature Reserve (A.5) and carried
out 2 internal expert workshops to discuss it. All the monitorings for birds (D.2), beetles (D.3) and fish (D.4)
are running as planned, for the last 2 progress reports they were delivered. Progress was done on
education - 1 lectures and 2 field excursions for schools (E.8) were carried out, and additionally, activities
for wider public (E.9), like lectures and project exhibition visited by more than 2000 people. The first
videoclip was prepared (E.6) and is already available to the public. A lot of positive PR was achieved through
the articles about the project in the newspapers. We participated the Vindel River LIFE project conference
in Sweden (F.2).

2.2.

Assessment as to whether the project objectives and work plan are still viable

We assess project objectives as still viable. We are achieving restoration and conservation objectives well,
monitoring and research components are running as planned and showing the expected effects of the
conservation actions, and communication objectives will be reached, as well. Work plan is generally still in
the proposed frames, however it should be partly modified due to problems encountered under some
actions.

2.3.

Problems encountered

In four actions (E.5, C.5, E.4 & E.7) significant delays are occurring, however reasons are different and we
explain them below with proposed solutions.
Construction of the observation tower at the right bank of Lake Ptuj is delayed (action E.5). Beneficiary is
Urban Municipality of Ptuj. In the midterm report we explained the delay in obtaining building permit. It
was issued on 23th Jul 2014 and we wrote we will be able to build the tower by the end of year 2014.
However, this did not happen. Urban Municipality of Ptuj could not decide whether to build the tower
through their own company (so called in-house order) or select company through competitive tendering.
Firstly, in-house order was agreed at the meeting, then they changed their minds again and again. Finally,
new mayor of the municipality decided on 18th May 2015 they will carry out competitive tendering to select
the company to build the tower. New mayor was elected in Oct 2014. The call is not published yet, but
should be in a short period. The action will be carried out, but with additional delay. We definitely need to
start building the tower before 23 Jul 2015 otherwise the building permit will expire (1 year after issuing)
causing additional troubles. To solve the problem and ensure that the process of building will finally start,
we have appointed a meeting with the new mayor of Urban Municipality of Ptuj, Mr. Miran Senčar, on 1st
Jun 2015. We are optimistic and we believe the procedure will finally move from this point and the tower
will be built this year.
During the last public meeting about Nature Park at the Drava River between Ormož and Središče ob Dravi
(action C.5) the locals from village Frankovci expressed their will that they do not wish to be included in the
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Nature Park. They collected signatures. However, their argumentation against park had nothing to do with
the idea of the Park in fact. In the past, they were disappointed many times by the unrealized promises,
especially they exposed Municipality of Ormož, so now they do not believe anybody and are a priori against
any new ideas and proposals despite the fact that we thoroughly explained benefits for them through the
Nature Park. As we follow the democratic principles we respect their position. In a way they represent
Municipality of Ormož, therefore we will exclude the area of Municipality of Ormož from the Nature Park
proposal. We will continue the procedure with the Municipality Središče ob Dravi only, as their attitude
towards the Park is more positive. We are still optimistic by declaring the Nature Park but in a smaller size
than proposed. By removing the Municipality of Ormož from the Park proposal we lose max. 10% of the
original proposal surface.
Unfortunately, the delay of habitat restoration works (action C.2) had an impact on the implementation of
E.4 and E.7 actions, as well. According to the plan, it was expected that we will have at hand one entire
summer/breeding season of the fully established and functional basins for evaluation before the start of
preparing interpretation/education boards (E.4) and the guidebook (E.7). This would be necessary to
properly fine-tune detailed information for visitors provided on the boards and in the guidebook.
Furthermore, details concerning the management of water regime and grazing as foreseen in the project
application cannot be given at this stage as they partly depend on the experience from the first season and
are subject to modifications afterwards. Therefore, we propose and ask to postpone these 2 deliverables –
interpretation/education boards and the guidebook - at least by March 2016, but ideally to November
2016. By March, we will have experience from this year’s season but by November from next year’s, as
well. As we are preparing boards and guidebook for a longer period we need to be sure what to expose.
Due to works in the basins in spring this year – finishing of grazing system, building of stable – there were
still disturbances present which surely influenced the normal bird distribution after restoration. The next
season will be in fact the first one without any machinery present and without extra disturbances, so the
end of 2016 would be much better to finish the two actions than early in 2016.

3. Administrative part
The project has been coordinated and administrated in the similar way as it was established at the
beginning of the implementation. The project manager and other representatives of the coordinating
beneficiary were regularly meeting at working meetings where the evaluation of past work was performed,
the current problems were addresses and the tasks for the coming period defined.
The project manager has been corresponding on the daily basis with all of associated beneficiaries.
Communication with associated beneficiaries contained mostly the reporting about the current work and
consultations about the problems. The project team was also regularly meeting and conducting the
correspondence with different members of staff and external assistants, depending on the tasks they were
assigned to.
The project is monitored by an external monitor according to the plan. External monitor, dr. Mitja Kaligarič,
visitied the headquarters of coordinating beneficiary at DOPPS on March 12th 2015. On 13th March 2015
field visit of the project locations and actions took place.
The project co-financer, Ministry of agriculture and the environment of Slovenia, has been reorganized and
the environmental sector is now established within the Ministry of the environment and spatial planning.
The name of the co-financer has therefore changed but not its legal status.
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The new address and the contacts of the Ministry is:
Ministrstvo za okolje in prostor / Ministry of the environment and spatial planning
Dunajska 47
SI-1000 Ljubljana
Slovenia
Registration number: 2482789000
VAT ID: 55058515
e-mail: gp.mop@gov.si
webpage: www.mop.gov.si
In the first year of the project, the project modifications were reported to the European Commission. Upon
modification request, the amendment no. 1 to Grant Agreement for project was signed on 2nd of Nov 2013.
Major modifications concerning the structure and management of the project were that the Institute of the
Republic Slovenia for Nature Conservation (ZRSVN) left the project partner network and Dravske elektrarne
Maribor (DEM) changed their project role from associated beneficiary to co-financer. After the
amendment, the Annexes were signed with associated beneficiary DRAVA and VGB as some (parts) of the
ZRSVN actions were taken over by them.
All changes were accepted in amendment turned out to be helpful at the implementation of project
actions. Changes of project actions were:
•
Action A.1 - additional time was obtained. The deadline was postponed from 20th Dec 2013 to 31th
May 2014. Additional time was used to get new data after the flood. Action A.1 is now completely
finished, blue-prints for restoration of all river branches are completed.
•
Action A.3 - additional time was obtained. The deadline was postponed from Apr 2013 to 31st Dec
2013, but we underestimated the timescale for Detailed Spatial Plan of Municipality of Ormož to be
declared. It was approved in Sep 2014 and consequently the objectives of the action A.3 are now
fulfilled.
•
Action B.2 – the purchase of land parcel was changed to long-term lease. If amendment would have
not been agreed upon, the action couldn’t have been realized.
•
Action C.4 - the Commission approved purchasing of the tractor with necessary attachments. This
turned out to be one of the most applicable changes. With the tractor and attachments we could
significantly contribute to the implementation of the action C.2 (our help in complete mulching of
the basins area before restoration – preparing the terrain, removal of the old Common Tern
breeding rafts from basins), C.3 (the help in terrain preparation for river branch restoration in the
basins), C.4 (restoration of meadow in the basins area for winter fodder for water buffalos,
excavation of drinking/bathing pond for water buffalos), E.4 (rescuing animals from the sinking
basins before filling them with soil, filling the sinking basins with soil, preparing of wood for
arranging the surroundings of the temporary visitor center in the basins).
•
Action C.9 – openings of branches were divided into 3 consecutive years – 2014-2016 – which is
feasible. The original scenario became unrealistic after severe floods in Nov 2012.
•
Action C.11 – the management of gravel bars was postponed for one year due to the flood issue.
The execution of the action according to the initial scenario wouldn’t be possible.
•
Action E.5 - additional time was obtained. New deadline for the observation tower was Sep 2014.
We will therefore violate the new deadline for app. 10 months.
For more information, see Mid-term report, Sep 30, 2014.
From the start of the project two reports have been delivered on European Commission, the Inception
report on 31th May 2013 and the Midterm report on 30 th Sep 2014.
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3.1.

Organigramme of the project team and the project management structure
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4. Technical part
Described are the activities conducted (and resulting outputs) during the reporting period.

4.1. Actions
Action A.1
Technical blue-prints for restoration works (ecological engineering measures)
Action deadline: 31.5.2014
What has been done
- The last technical blue-prints within action A1 – for the opening of the river branch close to the
village Nova vas pri Markovcih (location 2 in action C.9) were completed (app. A.1_01).
- Field visits to the area were carried out by DOPPS, VGB, DRAVA and ZRSVN to harmonize the
restoration details for the blue-prints prior to preparation of applications for official
permissions.
- Applications for all necessary official permissions to open the river branch in 2015 were send to
the responsible authorities.
Problems and solutions
- There were no problems in this action.
Progress assessment and plan
- Obtaining permits from the responsible authorities for the river branch at Nova vas pri
Markovcih is in the final phase. All the permits will be issued by Aug 2015 when we plan to start
the restoration works.
Objectives assessment
- Objectives were fully reached. Now blue-prints for restoration of all river branches are
completed.

Action A.2
Hydraulic analysis – flood and sediment transport modelling
Action deadline: 31.1.2016
What has been done
- Hydraulic analysis and evaluation of past typical water-engineering measures on the Drava river
section Maribor - Ptuj were carried out by using MIKE (Nov 2014). Hydraulic effect of combined
measures was modelled, which included lowering, reshaping and/or partial removal of gravel
bars on 7 locations in the Drava River section between Maribor and Ptuj (i.e. gravel bars in
Malečnik, Zrkovci, Dogoše). Measures also included partial vegetation removal on 8 gravel bars
in this river section.
- Hydraulic analysis and evaluation of the entire vegetation removal on all 25 identified gravel
bars in the Drava River section between Maribor and Ptuj. With this analysis only vegetation
removal effect on flood protection was determined. Results will be used for future
maintainance guidelines of gravel bars, proposed in the national Danube River basin
management plan.
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-

-

New hydraulic model was built for the river section Maribor–Ptuj using latest survey data and
calibration of the model for November 2014 flood event was carried out (Jan 2015).
Analysis for 10yr, 100yr and 500yr flood events were modelled after the flood protection
measures (construction of Dogoše and Vurberk–Duplek levees) were implemented in 2014/15
(Feb 2015).
Flood risk maps were constructed for river section Maribor–Ptuj (Feb 2015).
Hydraulic model for the Drava river section between Markovci and Ormož was built and
calibration of the model was carried out (Mar 2015).
Analysis for 100 year flood event was modelled for section Markovci–Ormož (Mar 2015).
Locations in which the removal of old lateral river embankments, opening of side arms,
formation of river islands and different groynes placment and extensions will be proposed in
the national Danube River basin management plan were selected. These actions will be subject
to hydraulic testing under different discharge flows (Apr 2015). Analysis will be carried out by
the end of May and later implemented in action A6.

Problems and solutions
- There were no problems in this action.
Progress assessment and plan
- Constructed model and evaluation of past typical water-engineering measures on the Drava
river was successfully used to form maintainance guidelines for gravel bars, which will benefit
both flood protection and biodiversity.
- Further MIKE analysis will be conducted by VGB including hydraulic analysis for 10yr and 500yr
flood in river section Markovci–Ormož, hydraulic effect of proposed conservation actions and
sediment transport analysis. According to the project the remaining actions will be carried out
by the end of Jan 2016.
Objectives assessment
- While flood protection was typicaly used as an argument to defend water-engineering works
with negative impacts to biodiversity in the River Drava trough the whole section, results of
hydraulic model for different high discharges and flood risk maps were necessary to determine
actual flood risk areas. They were and will be used as a strong tool to argue against
unnecessary water-engineering works that bring negative impacts to biodiversity.
- The objectives have not been changed. 1/2 of the objectives have been already reached.

Action A.3
Technical blue-prints for the Ormož Basins Nature Reserve visitor facilities
Action deadline: 31.8.2014
What has been done
- Building permit for the stable with enclosure for grazing animals was issued on 20. Mar 2015
(app. A.3_01).
Problems and solutions
- Since the last report there have been no problems in this action.
Progress assessment and plan
- The action was successfully concluded.
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Objectives assessment
- Objectives of the action were fulfilled.

Action A.4
Detailed grazing plan for the Ormož Basins Nature Reserve
Action deadline: 31.1.2014
-

There have been no activities in this action since the time of previous reporting because it had
already been successfully completed by that time.

Action A.5
Management plan for Ormož Basins Nature Reserve
Action deadline: 30.4.2017
What has been done
- As the preparative arrangement for this action we collected necessary literature and obtained a
few examples of best practice of management planning from comparable sites. Part of the
discussion with RSPB expert Dr Vivienne Booth during her workshop in Slovenia on 3rd October
2014 (held under other project) was devoted to our area and next day she visited Ormož Basins
during a full-day field excursion, where we further discussed some topics regarding the
management of the site.
- Action started with studying of literature, several management planning toolkits/guidelines
(RSPB, SNH, Eurosite), examples of best practices and officially adopted management plans of
similar sites in Slovenia (Škocjanski zatok Nature Reserve, Sečovlje Salina Nature Park and Iški
Morost Nature Reserve). Slovene legislation was examined for requirements of national
protected areas management plans.
- Draft version of the first part of the management plan (general) was prepared (chapters
general & background information, evaluation).
- All sections of the second part of the management plan (operational) were fully elaborated,
including management rationale and aims. Altogether, 14 operational objectives covering all
aspects of the site management were defined and further supported by numerous summary
prescriptions and all necessary concrete projects/actions. For each project/action a work
programme (timetable) was set out and priority ranking given (essential, important vs.
desirable actions).
- The first internal workshop for DOPPS - BirdLife Slovenia staff involved in management of
Ormož Basins took place on 1st of April 2015 in the temporary project office and objectives
related to habitat & species management were discussed in detail (app. A.5_01). The second
internal workshop, organised on 17th April 2015, was focused on visitors, facilities &
infrastructure, education, monitoring and general management of the area.
- On the basis of workshop minutes, the final version of the second part of the management plan
was prepared and became operational soon after.
Problems and solutions
- There were no problems in this action.
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Progress assessment and plan
- The first stage of the action was almost concluded for the most part. Some sections of the first
part (history of the site, quantitative figures for bird populations before the start of the project)
still need to be finalized and relevant data to achieve this is to be obtained. This minor
supplements will be finished within the next reporting period. However, the management plan
is already fully operational.
Objectives assessment
- Objectives of the action were fulfilled.

Action A.6
Guidelines for sustainable water management of Drava River for the national Danube
River basin management plan for period 2016-2021
Action deadline: 31.12.2017
What has been done
- VGB and ZRSVN carried out an analysis of the current conditions.
- VGB organized all meetings between stake-holders, including Luka Stravs, new team leader of
the team at the Ministry to prepare a new national water management plan 2016-2021 (app.
A.6_01-20).
- In Oct 2014 VGB and ISKRIVA signed a contract (app. A.6_21) to prepare and implement a
communication plan and analysis for agriculture, forestry and ecosystem services.
- Analysis for agriculture was finished in Mar 2015 and analysis for forestry and ecosystem
services are in the termination phase.
- VGB, DOPPS and ZRSVN prepared the coordinated proposal guidelines considering natureconservation and water management.
- Guidelines proposal was presented at Ministry of the Environment and Spatial Planning on 23th
of April 2015 (app. A.6_22).
- In April VGB carried out all the arrangements for the organization of workshop that took place
on 14th May 2015 (place, invitations, entertainment…).
- Workshop for local stake-holders was carried out in Ptuj on 14th May 2015 (app. A.6_23,
A.6_24).
Problems and solutions
- There were no problems in this action.
Progress assessment and plan
- The next phase will follow – to communicate the coordinated proposal of guidelines for
sustainable water management of Drava River to the stake-holders first at the following SWOT
workshops.
Objectives assessment
- The preparation of the guidelines will presumably end in October 2015 and their incorporation
in the national Danube River basin management plan for the period 2016-2021 is foreseen by
October 2016. So far the action is running according to the plan.
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Action A.7
Geodetic survey and marking out the land (demarcation)
Action deadline: 30.11.2012
-

There have been no activities in this action since the time of previous reporting because it had
already been successfully completed by that time.

Action B.1
Purchase of flooded forest fragment (priority habitat type 91E0* - Alluvial forests)
Action deadline: 31.10.2012
-

There have been no activities in this action since the time of previous reporting because it had
already been successfully completed by that time.

Action B.2
Purchase of a single parcel to reach the integrity of the restored area
Action deadline: 31.10.2012
-

There have been no activities in this action since the time of previous reporting because it had
already been successfully completed by then.

-

Note: Proof of good cooperation with people around the Ormož Basins Nature Reserve is that
the farmer, who owns some land near Nature Reserve, decided to sell us her land. We
purchased (with our own finances) this land (surface area of the parcel is 1200 m2), which is
classified as meadow, in May 2015. It will significantly contribute to the integrity of the Ormož
Basins Nature Reserve and hereby to the achievement of planned objectives.

Action C.1 and C.2
C.1 - Construction of water supply and water regulation system in Ormož Basins Nature
Reserve
C.2 - Restoration of the habitats for waterbirds in Ormož Basins Nature Reserve
As the timeframe, sub-contractor, and nature of the work are practically equal and both actions
depend on each other, we report on them together, clearly pointing out what was done under
each.
Action deadline: 31.3.2014
What has been done
- The restoration of the basins and construction of the new pipeline were completed according
to the blue-prints.
- Project of finished works (Slovene Projekt izvedenih del) was prepared and the company that
carried out the restoration, issued bank guaranty for the quality of the built materials and
accomplished works.
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Problems and solutions
- There were no problems in the final phase of the restoration, however the entire restoration
delayed for app. one year. Reasons were explained in Mid-term report. The delay further partly
influence implementation of the actions E.4 (visitor facilities in the basins) and E.7 (nature
reserve guidebook).
Progress assessment and plan
- The action was successfully concluded.
Objectives assessment
- Objectives were reached, new water supply was constructed and habitats for migrating and
breeding waterbirds restored and created at the area of the basins.
Attached deliverables:
- The Project of finished works (Slovene: Projekt izvedenih del - PID) for Ormož basins – the
comparison of projected and finally reached situation (app. C.1&C.2_01).

Action C.3
Habitat management in the softwood forest stands in Ormož Basins Nature Reserve
Action deadline: 31.3.2014
What has been done
- After the restoration there were typical water plants planted in the branch. Planting water
plants took place as a part of field work of students of the Faculty of natural sciences in
Maribor on 8th May 2015 (app. C.3_01, C.3_02).
- Monitoring of endangered species - beetle Cucujus cinnaberinus is taking place also in spring
2015. The experiment is being executed at those locations in the forest, where the trunks were
left, in such way increasing the dead wood amount in the forest stands.
Problems and solutions
- There were no problems in this action.
Progress assessment and plan
- Forest management experiment was set, the objective was reached.
Objectives assessment
- The objectives have not been changed and are completely implemented – habitat for water
beetle is adequately established.

Action C.4
Establishment of a grazing system for long-term and sustainable wetland management in
Ormož Basins Nature Reserve
Action deadline: 31.12.2017
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What has been done
- All grazing units were completely fenced by Mar 2015 and grazing system was fully established.
In total 2300 wooden poles were erected and 12700 m were wire fenced.
- Grazing animals, five water buffalos, were purveyed at the area of temporary stable during the
winter 2014/2015. They survived winter in perfect condition and were released to the grazing
units in the basins in early spring.
- 1 additional drinking/bathing ponds for water buffalos was excavated.
- Procedure of public inviting competitive tenders for building of the stable was successfully
carried out. On 5th Nov 2014 opening of tenders took place, on 26th Nov 2014 DOPPS issued
decree on selected tender and on 12th Feb 2015 the contract with selected sub-contractor was
signed.
- Building supervision was sub contracted and in Apr 2015 building of the stable started. We
carry out coordination meetings between investor, building company and building supervisor
weekly (app. notes from the meetings). Up till the end of this report the stable was finished 95
% - concrete floor, complete construction, roof, all partition walls, frontage, and partly
installations – that will be finished by 15th Jun 2015.
Problems and solutions
- By obtaining building permit (action A.3) a delay occurred in the phase of obtaining and paying
necessary communal contribution (Slovene = komunalni prispevek) (action A.3). The delay
influenced start of construction works in the field, however this did not influence further
activities or objectives.
Progress assessment and plan
- Activities were carried out generally as planned. All basic grazing infrastructure is finished
(fences, stable, drinking/bathing ponds) and grazing will continue till the end of the project to
test it as the habitat management tool. According to the project 3 isolation funnels for the
cattle are still missing and 3 drinking/bathing ponds (2 are created, 5 should be in total).
Isolation funnels and all remaining ponds will be created in Jun 2015. For isolation funnels we
checked several solutions by different farmers to find the best for the area. And for the ponds
we had to find places in the area that hold water – with clay which was not very easy. The
gravel substratum prevails.
Objectives assessment
- We can already evaluate action as successfully finished as the objectives were generally
reached. Grazing By obtaining building permit (action A.3) a delay occurred in the phase of
obtaining and paying necessary communal contribution (Slovene = komunalni prispevek)
(action A.3). The delay influenced start of construction works in the field, however this did not
influence further activities or objectives.
- Grazing system was established, grazing animals released and closed wooden stable built.
Moreover we evaluate planed selection of grazing animals as very appropriate. Animals are
easy to handle and they turned to be very effective. Till the end of the project grazing will be
tested as the management measure, however, after first year of the grazing we can already
conclude that with planned low intensity grazing most probably we won’t be able to fully
control vegetation and manage habitats. Probably more animals will be needed.
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Fig. 1: Water buffalos in Ormož Basins Nature Reserve in one of the final grazing units, 8th May 2015.

Fig. 2: Stable situation on 18th May 2015.
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Action C.5
Declaration of Ormož Basins Nature Reserve and Nature park at the Drava River between
Ormož and Središče ob Dravi
Action deadline: 30.6.2015
What has been done

-

-

-

-

Nature park at the Drava River between Ormož and Središče ob Dravi
Fourth meeting for all of the stake-holders was organized by DOPPS and Municipality Središče
ob Dravi on 14th Jan 2015 (app. C.5_01, C.5_02-08). Mayors of both included municipalities –
Mr. Alojz Sok – Municipality Ormož, and Mr. Jurij Borko – Municipality Središče ob Dravi – were
present at the meeting. DOPPS presented modified border proposal for the Nature Park
according to the suggestions and critics from the first three meetings. New border proposal is
reduced in size but preserving the most important nature value of the area. New border
proposal was principally much better accepted by the public, but still it should not be
considered as completely final.
DOPPS collected comments of the local stakeholders on prepared Nature Park regime proposal
and prepared updated version of the regime. In preparation of updated version Institute of the
Republic of Slovenia for Nature Conservation (ZRSVN) was involved.
Updated version of the regime (app. C.5_09) was presented to the local stakeholders on 5th
public meeting on 20th May 2015 (app. C.5_10).
At the 5th meeting there was no representative of the municipality of Ormož present. We
started with the presentation of the regime of Nature Park. We collected comments on the
regime from all the stakeholders on the meeting. At the end the civil initiative of Frankovci
showed to the rest of the participants the signatures of local people of Frankovci that they
disagree with the Nature Park on Drava River between Ormož and Središče ob Dravi. We
decided to carry out a meeting with the mayor of the municipality of Središče ob Dravi and
after that we will prepare the further steps for the establishment of the Nature park.
Declaration of Ormož Basins Nature Reserve
On 12th May 2015 a working meeting between Ministry of the Environment and Spatial
Planning, Institute of the Republic of Slovenia for Nature Conservation (ZRSVN) and DOPPS was
carried out. At the meeting most important issues were harmonized to find best possible
solutions for the preparation of the official document to declare Nature Reserve. Issues were:
regime, management plan, financing and land ownership. Person at the ministry Ms. Jana Vidic
was appointed as responsible for this case.

Problems and solutions
- Nature Park: Exposed problems in the Mid-term report are still present but public attitude
towards Nature Park is turning to be more supportive. In second half of 2015 we will intensify
work on this action organizing extra meetings and excursions trying to push locals enough to
finish / generally harmonize the proposal. Official document should be accepted by the
municipality which might take some more time due to formal procedures.
- Nature Reserve: After the elections in Jul 2014 Slovenia got new government. They split ex.
Ministry of Agriculture and the Environment into Ministry of the Environment and Spatial
planning and Ministry of Agriculture, Forestry and Food. We argue the splitting and following
new organisation of the governing bodies dramatically reduced ministries’ working capability
for significant time period. Not before May 2015 Ministry was able to organize first meeting on
this topic because no staff was available before. Hopefully work will continue normally now.
Additionally, the topic itself is demanding as for the very first time in Slovenia the state Nature
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Reserve will be established on private land (DOPPS – BirdLife Slovenia) and several new juristic
solutions must be prepared.
Progress assessment and plan
- In the last report we stated that we would need minimally one more year to establish the
Nature Park. The prediction turned to be realistic, perhaps additional delay will occur due to
the formal procedure at municipalities, but we are positive to continue as there is real chance
to successfully establish Nature Park now.
- Nature reserve was planned to be declared before Jun 2015. This timeframe turned to be too
optimistic having in mind realistic capacities at the Ministry. We don’t expect any principal
problems arising from the content but we estimate that additional half to one year will be
needed to realize the goal.
Objectives assessment
- Objectives are not reached yet, however a lot was done in communication with locals to get
support for the Nature Park. We are definitely positive to continue and reach both objectives.

Fig. 3: Border proposal of the planned Nature Park in the project application.

Fig. 4: New border proposal of the planned Nature Park (different colours are different planned zones within proposed
Nature Park).
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Action C.6
Removal of illegally built fishing and hunting platforms at Lake Ormož
Action deadline: 31.10.2015
What has been done
- Nature protection inspector Mr. Hrvoje Stunković was approached to prepare an official act
order for HEP – Hrvatska Elektro Privreda (Lake Ormož manager) to remove the platforms.
Additionally, as HEP had to make Appropriate Assessment for their maintenance works on Lake
Ormož State Institute for Nature Protection (SINP) was contacted to include removal of illegally
built platforms as the mitigation measures. By the end of July 2014 two official documents
were issued giving obligation for HEP to remove illegally erected platforms.
- In Nov 2014, during the maintenance works, HEP removed all illegally built platforms at Lake
Ormož.
- After the removal of platforms contact was established with Hunting inspectors. Between 17th
and 22nd Nov multiple phone conversations took place with inspectors Vedran Zlatar and Davor
Cesarec. They were informed about removal of platforms. Additionally, we informed them we
have insight in Central hunting repository (Središnja lovna evidencija) and that we are aware
that platforms were illegally erected and that it was their responsibility to solve that problem.
We stated our expectations that in the future they will react more proactively in case the
platforms will be erected again. We invited them to join us in future monitoring of illegal
activities.
- During first weekend days in December we started with regular monitoring activities on the
Lake Ormož. Till the end of hunting seasons (31st January 2015) there were no signs of hunting
activities or try-outs to construct new platforms.
Problems and solutions
- There was significant, and according to some ex. events well grounded, fear present prior to
removal of the platforms. Responsible persons and workers were afraid that local poachers will
revenge. However, luckily, so far no such actions happened after the removal of platforms.
Progress assessment and plan
- The action reached its main objective even before planned. According to the project we had to
remove platforms by Oct 2015 but we managed to remove them a year before. Not all
educational materials, posters and leaflets were already distributed. They will be in 2015.
Objectives assessment
- Removal of all six illegally built platforms is a great success. There was no hunting in the winter
2014/2015 present on the lake what positively influenced bird populations. General objective is
fully achieved.

Action C.7
Creation of new artificial breeding island for Common Terns at Lake Ptuj
In project modification the action was excluded from this project but it was carried out anyway and
independently by DEM as the project’s added value. Despite that fact we briefly report on its
realisation here.
Action deadline: 31.10.2014
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What has been done
- Both islands on the Lake Ptuj were checked prior and during the early stage of the first
breeding season from their creation in summer 2014 (see the Midterm Report for details). Two
visits were carried out on 1st and 21st April 2015, respectively. The main aim was to examine the
consolidation of muddy foundation and to assess the state of the gravel layer for eventual signs
of overgrowing. During the second visit early breeding bird species were recorded and their
neasts counted.
- Furthermore, a similar type of island was build on the Croatian part of Lake Ormož (border area
Slovenia/Croatia) in October–November 2014, based on long-term experience with
management of breeding sites on the Lake Ptuj by DOPPS. Building was carried out by HEP
(Croatian national electricity company) and supervised by Association BIOM, our sub-contractor
for the implementation of action A.6. The island (150 m2) was created entirely according to
breeding requirements of the Common Tern (high enough above water-table, gentle but
strengthened side-banks, covered with fine gravel etc.).
Problems and solutions
- Only a few minor imperfections were found on the islands on Lake Ptuj. All will be reported to
DEM and fixed after the breeding season.
Progress assessment and plan
- The action was successfully concluded according to plan.
Objectives assessment
- In Apr 2015, up to 60 Common Terns were seen in the wider area of breeding islands on the
Lake Ptuj. One pair of Little Ringed Plover (Charadrius dubius) and Yellow-legged Gull (Larus
michahellis) were incubating on the islands during the second visit. On the Lake Ormož, first
breeding pairs already settled on the new island by the end of April. Creation of the latter was
not foreseen under the LIVEDRAVA and can be considered as a project's added value. Full
assessment of breeding species & numbers will be possible after the main tern breeding season
in May–June.

Action C.8
Conservation management of the breeding islands at Lake Ptuj
Action deadline: 31.3.2017
What has been done
- Spring cleaning of vegetation was carried out on 1th Apr 2015 (4 staff). At the same time the
black foil and plastic strings were installed on Large island, preventing the Black-headed Gulls
from taking the whole breeding grounds and leaving some place for Common Terns (app.
C.8_01, C.8_02).
- Inspection of two new breeding islands built under C.7 was carried out.
- On 21th Apr 2015 the second visit to the islands was made. Black foil and plastic strings on Large
island were removed (app. C.8_03).
Problems and solutions
- There have been no problems regarding this action. Island are already occupied by Blackheaded Gulls and Common Terns.
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Progress assessment and plan
- Following objectives are planned:
o Existing islands will be mown and cleaned of vegetation in Oct 2015, Mar 2016 and Oct
2016.
o There was no need to move the newly build islands under C.7, next inspection is
planned in Oct 2015.
- The action is progressing as planned.
Objectives assessment
- Objectives were successfully achieved.
- Existing islands will be mown and cleaned of vegetation twice per year during the project –
after the end of the breeding season (Oct) and before the onset of the next one (Mar).

Action C.9
Restoration of the river branches
Action deadline: 31.10.2016
What has been done
- Opening of the river branch along the right bank of the Drava River near Vurberk began in Aug
2014 and continued into the autumn and winter months. Firstly undergrowth was cut and
biomass was removed by truck. Later the sediments and alluvium were dug and removed. The
river branch and the surroundings were organized and cultivated mechanically. The silt
sediments with organic matter (roots, grass clippings) were removed from the riverbed and
gravel material was placed on the surface of the dunes embankment. The flow in the river
branch was re-established in Feb 2015 (app. C.9_01-09). In autumn 2015 on the left bank of the
Drava River (»Zumrova jama«) there was the stone embankment insurance removed and
transported to the location of re-installing. Bare and steep slope was made. Surrounding area
was planned, temporary access roads were removed.
- In Feb 2015 in river branch Markovci the preparation work was done – undergrowth was
removed and access roads were regulated.
- Between Jan 2015 and Apr 2015 VGB organized a few meetings and sight view of work progress
at location Vurberk and Zumrova jama.
Problems and solutions
- The main problem in the implementation of the work is the fact, that the year 2014 was
exceptional in terms of frequency and intensity of rainfalls and water levels in rivers. Planned
works were executed in the Drava River, but the wet terrain obstructed the access of
construction machinery. Extreme water levels of the river temporarily stopped the execution of
the plan. In Aug, Sep, Oct and Nov the rainfall amount was much above average, in the period
between 6th and 10th November there were also floods around the Drava River. At this time it
was necessary to withdraw all construction machinery from the riverbed and to fully stop the
work. The stream flow reached 1318 m3/s. The major part of the mechanical work was
therefore executed in Jan 2015, in autumn 2014 it was only possible to carry out the manual
work - chopping and sawing of vegetation. In mid-Feb all planned work was completed
successfully.
- However the insignificant delay of the implementation of actions near Vurberk and »Zumrova
jama« did not affect the objectives.
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Progress assessment and plan
- With a minor delay, that does not affect other actions, the goals at Vurberk and »Zumrova
jama« were successfully completed. Opening of the remaining river branches (Nova vas pri
Markovcih and Mala vas) is scheduled as planned – Nova vas pri Markovcih in autumn 2015 and
Mala vas in autumn 2016.
- Delay will not affect the implementation of C.9 action.
Objectives assessment
- Given the current progress and despite minor delays in opening of few river branches the goals
were successfully achieved. In the next year and a half we will continue with the opening of two
river branches on the Drava River.
- For the river branch Nova vas pri Markovcih that will be restored in 2015, blue-prints were
finished and getting the permissions are in the termination phase.

Action C.10
Preparation of the river banks for breeding of Kingfisher and Sand Martin
Action deadline: 30.4.2017
What has been done
- Breeding sites for Kingfisher and Sand Martin were created at 5 sites along the Drava River in
spring 2015. Two breeding sites were created on 28th Mar 2015, one at Zumrova Jama (20m
long) and one near Zlatoličje (90m long) (app. C.10_01). One breeding site was created in gravel
pit Jurkovec near Drava River in Ormož on 21th Mar 2015 (10m long) (app. C.10_02) and one
near Mala vas on 6th May 2015 (20m long) (app. C.10_03). One breeding site was excavated
near Hajdose in April 2015 (50m long) (app. C.10_04).
- More than 15 volunteers were involved in the creation of all sites (app. C.10_05, C.10_06,
C.10_07).
Problems and solutions
- It turned out difficult to find 3 sites 300 m, 200 m and 150 m long to create breeding places for
the two species. Therefore we searched for more sites where we created breeding places of
approximately planned total length. All sites were wide enough to hold a breeding Kingfisher
or/and a colony of Sand Martins.
- Breeding sites near village Središče ob Dravi were not created as in previous years. This is due
to the changed river dynamics and river banks, which became unapropriate for breeding of
target species. With the creation of steep river banks we would create an ecological trap,
because river banks are regularly flooded.
Progress assessment and plan
- Breeding sites for Kingfisher and Sand Martin will be inspected and created in Apr 2016.
- The action is progressing as planned.
Objectives assessment
- The objectives are not changing and have been fully achieved so far.
- Breeding sites along the river Drava will be created every spring (Apr) during the project at
suitable locations.
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Action C.11
Management of gravel bars for the breeding of the Little Ringed Plover
Action deadline: 31.10.2016
What has been done
- Removal of vegetation at the remaining 3 gravel bars at locations Vurberk, Hajdoše and Dravci
was carried out in Oct 2014.
Problems and solutions
- There were no problems in implementation of the action. However we need to expose the
influence of flood on gravel bar situation in 2014. Large discharge and flood occurred on Drava
River between 6th and 11th Nov 2014, soon after the works in Oct 2014. Largest discharge (1300
m3/sec) happened on 7th Nov 2014 and it completely flushed away gravel bar at Dravci location
where removal of vegetation took place. On the other hand, the same flood significantly
enlarged (from 0,34 ha to 0,7 ha) another gravel bar nearby by bedload transport from the
gravel bar managed under the action), and enlarged both two gravel bars in Vurbek and
Hajdoše from 1,5 to 2 ha and from 0,55 to 0,8 ha, respectively. All mentioned events must be
seen as a natural process of the Drava River. Flood improved fine habitat structures on all
gravel bars, too. During the large floods morphological changes in the riverbed are
unpredictable and we evaluate effects of this flood positive. In total available and optimal
surface area for the Little Ringed Plover is now significantly larger.
Progress assessment and plan
- Action was carried out as planned in project modification. For each of 2 removals we planned
2-year period. For the first removal of vegetation 2013 & 2014 and for second 2015 & 2016
(always between Aug-Oct). There is no need to start second removal in 2015 as the first
removal was very successful and practically no bushy vegetation is present this year at the
gravel bars. We plan to carry out second removal completely in 2016. As flood removed one of
the cleaned gravel bars (Dravci) we are going to clean another gravel bar of the similar size in
Dravci in second removal, to keep the planned number.
Objectives assessment
- The objective was reached so far. First removal of vegetation at all 5 planned gravel bars was
successfully carried out. For 2 gravel bars we reported in Mid-term report, remaining 3 are
covered in this report. Bare gravel bar habitat was significantly improved. Cleaned gravel bars
are now serving as best optimal habitat for Little Ringed Plovers (see effects under D.2).
- In the project we planned to create 7 ha of gravel habitat for Little Ringed Plover. With
concrete works within the action we created 11,5 ha but after the mentioned flood total
surface of gravel habitat increased to 12,6 ha.

Progress report LIFE+

22

Fig. 5: Removal of vegetation on the gravel bar at Vurberk.

Fig. 6: Removal of vegetation on the gravel bar at Hajdoše.

Fig. 7: Removal of vegetation on the gravel bar at Dravci.
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Action C.12
Reduction of human disturbance and destruction of bird breeding habitat at gravel bars
Action deadline: 30.4.2015
What has been done
- In Nov 2014 VGB contacted potential sub-contractors to give offers to make road barriers, in
accordance with the Ministry for Agriculture and the Environment. JANEZ HORVAT s.p. was
selected with whom VGB signed a contract in Dec 2014 and Jan 2015.
- In Dec 2014 DOPPS produced a proposal for the design of the notice boards.
- In Jan 2015 VGB organized transport of roadblocks (antitank defenses) from army training area
in Apače to Ormož Basins Nature Reserve.

Fig. 8: Transport of roadblocks (antitank defences).

-

-

In the middle of Jan 2015 VGB called potential sub-contractors to give offers to print notice
boards and offers to install them at the same time with road barriers.
In the end of Jan 2015 VGB signed a contract with PINK OBLIKOVANJE s.p. to print notice
boards and in beginning of Feb 2015 GRADBENI REMONT d.o.o. signed a contract with VGB for
installing of them.
After the road barriers and notice board were finished, Drava VGP d.o.o. immediately started
with works. On 7 locations the access prevention to the gravel bars was carried out by Drava
VGP d.o.o. in Feb 2015. At 3 locations (Starše, Hajdoše and Vurbek) ditches were excavated
(app. C.12_01-07), at 1 location (second site Starše) earth was deposited and at 3 locations
(Zumrova jama, Duplek and Placerovci) road barriers were placed. At the same time GRADBENI
REMONT d.o.o. placed notice boards at all 7 sites (app. C.12_08). Additionally single notice
board was placed at location Dravci (app. C.12_09) to influence people’s behavior at the site
and potentially reduce negative disturbance impact.
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Fig. 9: Installation of notice board and road barrier. Excavation of ditches on tracks leading towards the gravel bars.

Problems and solutions
- There were no problems in this phase of the action.
- At location Placerovci excavation of channel was planned in autumn 2014, too, but the works
were not realized due bad weather. We plan to finish the works between Aug-Sep 2015.
Progress assessment and plan
- Following objectives are planned:
o Finishing the works in the field at the last location (Placerovci) between Aug – Sept
2015.
o Organizing meetings between stake-holders and handing over the road barriers keys.
- The action is progressing as planned.
Objectives assessment
- We have foreseen nine locations in application where we planned to prevent access to the
gravel bars. After normalization of large discharge that caused severe floods in Nov 2012
DOPPS staff carried out a field survey to check the effect of the flood on the accesses to the
gravel bars. They found out that on two locations (Šturmovci, Dravci) the access on gravel bars
is no longer possible, so additional measures are no longer necessary (except installation notice
board near of the previous accesses to the gravel bars by Dravci). Therefore 7 locations
remained where access prevention measures should be carried out.
- We plan to finish the works, excavate the channel at location Placerovci, between Aug – Sept
2015.

Action D.1
Evaluation of the habitat and species monitoring results (ecosystem approach)
Action deadline: 31.7.2017
According to the project the action has not started yet.
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Action D.2
Impact of project actions on bird species
Action deadline: 31.8.2017
What has been done
- Six types of bird indicators/specific monitorings are proposed in the project. DOPPS is
responsible for all of them.
- (1) Monitoring of waterbirds at Lake Ptuj, Lake Ormož and Ormož Basins was regularly
performed in 10-day intervals. Between 30th Sep 2014 (last report) and 25th May 2015 22
complete counts were carried out.
- (2) Monitoring of the breeding numbers of Common Tern and Black-Headed Gull. First counting
in the breeding colony was carried out on 21st April 2015. 507 pairs of Black-Headed Gull were
counted, while Common Terns have just returned to the breeding sites and will be counted
during the second visit in after mid-May. Video footages from the camera system placed at
Lake Ptuj were downloaded and analysis is in course.
Live-streaming of the picture from the camera was established. Second camera system was
installed on the island in the Ormož basins in Apr 2015. The system is functional.
- (3) Monitoring of breeding riverbed birds. In the breeding season 2015 the first series of counts
using rubber boat was carried out between 14th and 16th April 2015. Through this monitoring
we evaluate the effect of actions C.10 & C.11 – breeding pairs of Kingfisher and Sand Martins in
created banks and breeding pairs of Little Ringed Plover on gravel bars where woody
vegetation was removed. As it is too early in the breeding season 2015 we can evaluate
breeding Little Ringed Plovers, only.
Recovery of breeding Little Ringed Plover (LRP) pairs at 5 cleaned gravel bars in the project area
after the removal of woody vegetation is evident. In the table data of breeding LRP pair are
given for the 5 gravel bars for the last six years. 2014 is the first breeding season (bold) after
the restoration of gravel bars in Starše and Mala vas, and 2015 is the first breeding season after
the restoration of gravel bars in Hajdoše, Dravci and Vurberk.
Gravel bar
site C.11
Starše
Mala vas
Hajdoše
Dravci*
Vurberk
Total

2009

2010

2011

2012

2013

2014

2015

3
0
1
3
2
9

2
1
1
0
1
5

1
0
0
0
2
3

1
0
0
0
2
3

1
0
0
0
1
2

3
10
0
2
1
16

1
7
1
3
5
17

Table 1: Breeding Little Ringed Plover pairs at the 5 project gravel bars for the last six years. Bold is effect after the
restoration.
*Dravci project gravel bar was destroyed by the flood in Nov 2014. We give figures for the closest gravel bar that was improved by the flood. Please
note that results given for 2015 are for the first quarter of the current breeding season only. At the end, the numbers of breeding pairs might be
higher.

-

-

(4) Monitoring of all qualifying species for SPA Drava at Ormož Basins Nature Reserve using
mapping method. Counts did not start yet.
(5) Survival of Little Ringed Plover. New permission from Slovenian Environment Agency (ARSO)
(no. 35601-3/2015 – 4, dated 13th Jan 2015) was issued for continuation of the capturerecapture study on the Little Ringed Plover. We continue study this year. This year’s preliminary
data shows significant site fidelity of adult birds and solid annual survival rate, however for the
final results we have to wait for the field data from this and the following year.
(6) Physiognomic characteristics of vegetation – mappings were carried out in Nov 2014.
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Fig. 10: First re-encountered individually marked Little Ringed Plover in 2015.

Problems and solutions
- There were no problems in this action.
- There were minor technical problems only in wireless live streaming picture from the island on
Lake Ptuj in 2014, but we hope we fix the problem this year. During the fieldwork 2014 we
were using GPSs on mobile phones to record the nest positions of Little Ringed Plovers. As we
had some problems in coordinates conversions which took us quite some time to fix we asked
LIFE monitor for permission to purchase one GPS device. He gave the permission and one GPS
device was purchased which made filed work much easier. There were funds available as we
did not spent all planned money on other monitoring equipment.
Progress assessment and plan
- The monitoring is progressing as planned. There are no delays, we plan to continue action
following the project. This year we plan to finish the on-line birds database and we will start
digitalizing the data. A company was sub-contracted for technical database preparation.
Objectives assessment
- Objectives were so far reached. We are getting numbers, distributions and habitat use data of
breeding and non-breeding populations of targeted bird species. We can already evaluate
effect of actions like C.8, C.10 and C.11.

Action D.3
Impact of project actions on beetle species
Action deadline: 31.8.2017
What has been done
- Sub-contractor National institute of Biology (NIB) continued fieldwork, laboratory and cabinet
work in autumn 2014 and winter 2014/2015.
- Fieldwork included sampling for the inventory of species along the Drava River (Cucujus
cinnaberinus), monitoring of abiotic and biotic parameters on experimental area of
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-

renaturation (Cucujus cinnaberinus) and supporting research of ecology of Graphoderus
bilineatus at the location Spodnje Krapje along the Mura River. The work on the types Cucujus
cinnaberinus and Graphoderus bilineatus was done in 12 working days: seven days of fieldwork,
two days of laboratory work and three days of cabinet work.
According to the contract, NIB submitted on Dec 2014 second intermediate report »Impact of
project actions on beetle species« (app. D.3_01), which presents the results of research in the
project area and monitoring in the trial renaturation area in the Ormož Basins Nature Reserve
for three types of bugs Graphoderus bilineatu, Cucujus cinnaberinu and Osmoderma eremita. In
the report there are also the results of supporting research of the ecology of the species
Graphoderus bilineatus (app. D.3_02) presented. With the research the presence of Cucujus
cinnaberinu is confirmed, both with the review of underbark favna along the Drava River as
well as with the traps positioned in the area of renaturation in Ormož Basins Nature Reserve.
During research Graphoderus bilineatus has not yet been confirmed. In the year 2014 along the
Drava River there was the Osmoderma eremita recorded for the first time

Problems and solutions
- Since the last report there have been no problems in this action.
Progress assessment and plan
- The action is progressing as planned with no delays.
- During previous field researches it was found out that along the Drava River a quite strong
population of Cucujus cinnaberinus lives, while the Osmoderma eremita is an extremely rare
species along the Drava River, despite intensive sampling in 2014 found only at one location.
Further researches will focus on the wider area of future Ormož Basins Nature Reserve in order
to determine the surrounding population of Osmoderma eremita and the possibility of
colonization of restored habitats in the Nature Reserve.
Objectives assessment
- The objectives of this action are not changing.
- So far all objectives were reached.

Action D.4
Impact of project actions on fish species
Action deadline: 31.8.2017
What has been done
- Sub-contractor Centre for Cartography of Fauna and Flora (CKFF) continued the fieldwork,
laboratory and cabinet work in autumn 2014 and spring 2015.
- In 2015 the field work was carried out between 14th and 15th April 2015. Using electrofishing
method from the boat, river was sampled after a stable discharge and weather. Sampling was
carried out at Drava River sections from Rošnja to Ptuj and Markovci to Zavrč. On these
locations the sampling was already carried out in spring 2014 – with that the spring aspect of
fish fauna is covered.
- According to the subcontract, CKFF submitted the first intermediate report »Impact of project
actions on fish species« (app. D.4_01) in Oct 2014, which presents the results of the research in
the project area.
Problems and solutions
- There were no problems in this action.
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Progress assessment and plan
- The action is progressing as planned with no delays.
Objectives assessment
- The objectives of this action are not changing.
- So far all objectives were reached.
- Current research has shown that bitterling (Rhodeus sericeus amarus) is even more endangered
than expected. The reason is the absence of shells. Opening of the branches, in which the
increase of shell population is expected, will be crucial for these species.

Action D.5
Study of the socio-economic impact of the project actions
Action deadline: 30.6.2017
What has been done
- There have been no activities in this action since the time of previous reporting because the
first part of objective had already been successfully completed by that time.
Problems and solutions
- There were no problems in this action.
Progress assessment and plan
- Objective was achieved in planned time. Second phase will be carried out in the final phase of
the project implementation (Dec 2016 - Jun 2017) when comparisons with the recent situation
will be possible.
Objectives assessment
- The objectives have been partly reached and are not changing.

Action E.1
Notice boards in the project area
Action deadline: 30.6.2013
-

There have been no activities in this action since the time of previous reporting because it had
already been successfully completed by then.

Action E.2
Web site of the project
Action deadline: 31.12.2017
What has been done
- News on the web page are regularly updated, 36 news were published from the project in
Slovene and English language.
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Problems and solutions
- Planned upgrade of the web site with table of contents and result section was delayed due to
the minor technical problems and lack of skilled programmer.
Progress assessment and plan
- The action is progressing as planned.
- Web site is regularly updated with project news and will be in the future.
- Web site had 2,272 visits in this period.
- Web site will be upgraded with table of contents and result section.
Objectives assessment
- The objectives were achieved.
- The web page is available and operating.
- News will be published regularly during the project and web site will be upgraded according to
needs.

Action E.3
Layman’s report
Action deadline: 31.12.2017
According to the project the action has not started yet.

Action E.4
Setting up the basic facilities in Ormož Basins Nature Reserve (the temporary project
office)
Action deadline: 31.3.2014
What has been done
- In this reporting period in Ormož Basins Nature Reserve there were the basic visitor facilities
set-up:
o At the entrance of the Ormož Basins Nature Reserve the parking lot for cars and buses
was arranged (app. E.4_01-08), on the pavement there were put two sitting benches
and recycling bins installed.
o Four (4) observation points for visitors of Nature Reserve were successfully installed
(app. E.4_09-19).
o In the planned open-air museum of the Nature Reserve the concrete deposit pools
were covered with soil.
o In temporary Nature reserve's office the system for on-line video transmition from one
of the islands (located in one of the pools) was installed.
o Bird nesting-boxes are purchased and temporary stored in the office of Ormož Basins
Nature Reserve. They will be finally installed when the Nature Reserve garden is set up,
which depends on the completion of the construction of the stable.
o During restoration of the lagoons the trails between observation points were destroyed
by heavy machinery. In spring months of 2015 these trails were reconstructed and
covered with gravel.
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Problems and solutions
- During the implementation of this action there were no problems, only time delay. It was
necessary to wait with the construction of the parking lots and observation points until the
restoration of the basins was finished.
- As the restoration was finished in 2015 and not in Mar 2014 as planned, this year is the first
after-restoration year. Information about birds’ distribution and interesting sites for
observation are gathered this year. But this information is crucial for effective interpretation on
the trail. Therefore we argue that we need at least this full year but ideally next breeding
season, too, to correctly prepare interpretation content for the education trail. We planned to
set the boards by Mar 2014 but realistically we will be able to collect enough data between
Mar – Nov 2016 and this is the period when we plan the placing of the boards.
Progress assessment and plan
- With the exception of the time delay the action was running according to the plan. The delay
occurred because the implementation of these actions depended on the completion of the
actions C.1, C.2 and C.4.
- In the coming months, after the completion of the stable, which is expected in June 2015, the
open-air museum and education trails of Nature Reserve will be finally set-up.
- We plan to erect interpretation and education boards by autumn 2016.
Objectives assessment
- Generally objectives were reached, however education boards are missing and open-air
museum should be prepared and set in the field.

Action E.5
Setting-up the basic visitor facilities at Lake Ptuj
Action deadline: 30.9.2014
What has been done
- For the construction of the observation tower at the right bank of Lake Ptuj all necessary official
agreements and approvals (documents) were obtained. The subcontractor, Design bureau
Ravnikar Potokar prepared "Project for obtaining a building permit" for the observation tower
and later also »Project implementation plan« (action A.3).
- After the building permit for the observation tower was obtained, PTUJ started (Sep 2014) with
the invitation for tenderers to get a sub-contractor to build the tower. Tenderers have
exceeded the amount, specified in the Project implementation plan even for 40%.
- Subcontractor Ravnikar Potokar prepared a new, rationalized Project implementation plan. On
this basis in Nov 2014 PTUJ internally ordered the works at the company Public Services Ptuj
(Javne službe Ptuj). However, PTUJ later changed the decision and decided to carry out
competitive tendering to select the company to build the tower.
Problems and solutions
- The action is delayed for two reasons:
o On the basis of the project documentation, prepared by the design bureau, PTUJ did
not obtain adequate offer for the construction of observation tower. All tenderers
exceeded the amount, set in the Project implementation plan. The solution was found
in the rationalization of the Project implementation plan.
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o

After the new Project implementation plan was released, PTUJ ordered the execution
of the work at the company Javne službe Ptuj. Due to the Oct 2014 mayoral elections in
Slovenia, and the replacement of the Mayor of the The Urban Municipality of Ptuj, the
activities on this Action slowed down and even stopped again.
In March 2015 PTUJ started searching again for the most appropriate building
contractor for construction of the observation tower. In May 2015 the Mayor of the
The Urban Municipality of Ptuj required not to carry out ordered activities at the Javne
službe Ptuj and decided to carry out competitive tendering to select the company to
build the tower. The call should be published in a short period, and completed by midJune 2015.

Progress assessment and plan
- The implementation of the action is delayed due to several reasons, namely, (1) due to mayoral
elections (autumn 2014), (2) exceeding the financial framework for the construction of the
observation tower, set in the Project implementation plan, and consequently the
rationalization of the Project implementation plan; and (3) decision of the Municipality of Ptuj
regarding the method of execution the order for the construction of the tower (competitive
public tendering or »in-house order« with Javne službe Ptuj).
- The plan is to complete the call for competitive tendering in June 2015 and to begin with
construction of observation tower in summer 2015.
Objectives assessment
- It is expected to achieve the objective by the end of year 2015.

Action E.6
Production and distribution of a documentary film
Action deadline: 21.6.2015
What has been done
- Shooting of the film has started and is in course.
- Promotion of the film started with the release of the short clip. Clip was premiered at
organizations Annual members meeting on 3th Apr 2015.
- Clip was uploaded to YouTube and can be seen here: https://youtu.be/sTcEhAX6MBI
- Clip collected more than 370 views on YouTube and was also shared on our websites and
Facebook page.
- During spring visit of islands on Lake Ptuj (action C.8) small hide was build, to allow filming of
Black-headed Gulls and Common Terns in the colony without disturbance (app. E.6_01).
Problems and solutions
- Video clips and documentary film should be released till Dec 2014, but there was delay by
subcontractor. Reasons for delay were the following (app. E.6_02):
o Delay of ground works in Ormož Basins Nature Reserve.
o Bad weather in spring and summer 2014 which obstructed the filming of some target
species.
o Purchase of new equipment in 2015 that will allow more ethical and intimate filming of
target species.
o Relative large size of the area.
- New annex was signed with subcontractor, allowing him to finish the production of video clips
and documentary film by Sep 2015 (app. E.6_03).
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Progress assessment and plan
- The action is progressing as planned.
- The release of the second short video clip is planned in June 2015.
- The promotion and release of documentary film is planned in Sep 2015.
Objectives assessment
- All objectives will be fullfiled despite a minor delay.
- Filming started and it's in course.
- First short video clip was released.
- Second short video clip will be released in June and documentary film in Sep 2015.

Action E.7
Production and distribution of project publications
Action deadline: 31.3.2015
What has been done
- General concept and content of the of The guidebook to the Ormož Basins Nature Reserve and
its division to chapters were agreed upon during several meetings of the project team. Also
collecting of old photos and other materials needed for preparation of the guidebook began.
Problems and solutions
- Unfortunately, delay of the habitat restoration works (action C.2) had an impact on
implementation of the E.7. According to the plan it was expected that we will have at hand one
entire summer/breeding season of the fully established and functional basins for evaluation
before start of preparing the guidebook. This would be necessary to properly fine-tune detailed
information for visitors provided in the guidebook. Furthermore, details concerning
management of water regime and grazing as foreseen in the project application can not be
given at this stage as they partly depend on the experience from the first season and are a
subject to modifications afterwards.
Progress assessment and plan
- Due to the reasons given above we did not prepare the guidebook as foreseen. We propose to
postpone the start of writing the guidebook until the end of summer season, i.e. Oct 2015.
Under the new schedule the accomplishment of this task would be possible in Mar 2016, but
ideally by Nov 2016.
Objectives assessment
- All objectives will be fullfiled despite a short delay.

Action E.8
Project educational programme
Action deadline: 31.12.2017
What has been done
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-

-

-

The second Youth ornithological research camp "Drava 2015" was executed, which took place
from 14th – 18th Feb 2015 on Primary school Breg, Ptuj. 15 children attended the camp (app.
E.8_01, E.8_02).
The work at the camp was carried out in five groups, led by mentors, experienced
ornithologists. At the research camp kids learned about the natural resources of the Drava river
and its surroundings, and about importance of nature conservation activities on the project
area. They learned to recognize birds and methods of their research, learned about nature
preservation and exchanged ideas and experiences with peers, who have common interest in
birds and nature.
Two field excursions were conducted, first for pupils of Primary school Breg from 7th class, 20.
Mar 2015 (42 pupils) and second for pupils of Primary school Gorišnica, 20. May 2015 (40
pupils).
A lecture for pupils of Primary school Breg, Ptuj from 7th grade (42 pupils) was conducted as
well.

Problems and solutions
- At the implementation of this action there were no problems.
Progress assessment and plan
- The action is progressing as planned with no delays.
Objectives assessment
- The objectives of this action are not changing. So far all objectives were reached.

Action E.9
Public presentations and excursions
Action deadline: 30.6.2016
What has been done
- DOPPS organized 5 lectures entitled "The importance of the project LIVEDRAVA for people and
nature" and 6 public excursions.
- Public lectures were carried out at the following locations: 5th Nov 2014 (app. E.9_01) and 4th
Mar 2015 in Maribor (app. E.9_02), 9th Apr 2015 in Ljubljana (app. E.9_03), 14th Apr in Maribor
(app. E.9_04) and 15th May 2015 in Ormož.
- Public excursions were carried out on 21th Nov 2014 to Lake Ormož and Ormož Basins Nature
Reserve (app. E.9_05), on 20th Mar 2015 on Lake Ptuj (app. E.9_06), on 6th Apr 2015 to Ormož
Basins Nature Reserve (app. E.9_07), on 21th Apr 2015 on Lake Ptuj (app. E.9_08), 26th Apr 2015
on Lake Ptuj and Landscape Park Šturmovci (app. E.9_09) and on 10th May 2015 to Ormož
Basins Nature Reserve (app. E.9_10).
- Project results were presented at the largest national symposium for water engineers, called
“Mišičevi vodarski dnevi” on 4th Dec 2015 (app. E.9_11, E.9_12).
- Wider public was invited to the lectures and excursions through the local radios, newspapers,
web sites (DOPPS, municipal website), notice boards.
- Exhibition entitled »River Drava – Nature's gift for future generations« was printed on 15 Rollup Posters and set up at Second Gymnasium in Maribor between 16th Mar 2015 and 22th Apr
2015 (app. E.9_13, E.9_14).
- DOPPS presented LIVEDRAVA project at Earth Day event in Maribor on 22th Apr 2015 (app.
E.9_15).
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-

DOPPS presented LIVEDRAVA project at the Pannonian BirdExperience fair between 24th-26th
Apr 2015 in National park Neusiedler See - Seewinkel, Illmitz, Austria. On 24th and 26th Apr 2015
DOPPS gave public presentations of the project (app. E.9_16).

Problems and solutions
- There were no problems in this action.
Progress assessment and plan
- The action is progressing as planned.
- 59 people attended 5 lectures and 117 people attended 6 excursions.
- Public lectures and excursions will be organized in 2015 and 2016 as well.
- More than 2.000 people visited exhibition at Second Gymnasium in Maribor.
- Presentations at Earth Day event and at Pannonian BirdExperiance were well accepted and
have drawn a lot of attention.
Objectives assessment
- The objectives were achieved.
- Out of 20 planned, 15 lectures were carried out so far. The rest fill follow in 2016.
- Out of 10 planned, 11 excursion were already carried out. Although we reached the amount
stated in project application, we will organize few more excursions as the interest of public is
high.
- Posters created for exhibition at Second Gymnasium in Maribor will be presented at other
places along the project area as well.

Action F.1
Project management
Action deadline: 31.12.2017
What has been done
- The project has been coordinated and administrated according to the plan.
- Project manager and other representatives of the coordinating beneficiary have been regularly
attending the project team meetings, on which the progress on the project actions has been
reviewed, the discussions on implementation and problem solving by individual actions were
conducted and the tasks for the coming months were divided among the partners.
- The project manager has been corresponding on daily basis with all of associated beneficiaries.
Communication with associated beneficiaries contained the reporting about the current work
and consultations about the problems.
- The project team was as well meeting regularly, having the correspondence with different
members of staff and external assistants, depending on the tasks they were assigned to.
- The project administrator has been taking care for the project archive, project documentation,
project finances, supervisory of time sheets and has been corresponding with the accountancy
service.
Problems and solutions
- There were no problems in this action.
Progress assessment and plan
- The management of the project is progressing in accordance with the plan.
- Communication within the project team and with the project partners will continue.
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-

Management and reporting will continue in accordance to the existing execution policy.

Objectives assessment
- The objectives have not been changed.

Action F.2
Networking with other projects
Action deadline: 31.12.2017
What has been done
- We participated the Vindel River LIFE project conference “Reviving waters: a conference on
stream restoration” between 22nd and 24th Sep 2014 in Lycksele, Sweden. We gave oral
contribution at the conference explaining work on the LIVEDRAVA project.
- We participated ornithological fair “Bird Experience” at Neusiedler See National park between
24th and 26th Apr 2015. Besides our LIFE project colleagues from Slovakia, BROZ association,
were presenting their LIFE project - Restoration of NATURA 2000 sites in cross-border
Bratislava capital region - LIFE10 NAT/SK/080, too. We found lot of similarities between
our projects and we recognized that knowledge sharing will improve our work. We made an
agreement that this year we will visit their restoration areas and they will return the visit to
LIVEDRAVA.
Problems and solutions
- There were no problems in this action.
Progress assessment and plan
- The action is progressing as planned. This year we plan to visit the area where LIFE10
NAT/SK/080 project is implemented.
Objectives assessment
- Objectives were reached, through recent networking we gained a lot of experiences and
knowledge and we are looking forward to continue learning from others and sharing ours, too.

Action F.3
Audit
Action deadline: 28.02.2018
According to the project the action has not started yet.

Action F.4
After-LIFE Conservation Plan
Action deadline: 31.12.2017
According to the project the action has not started yet.
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4.2. Envisaged progress until next progress report
By the next progress report, 15. Nov 2016, (17.5 months from now) the following activities will be done:
•
•
•
•

•

•
•
•
•
•
•
•

•
•
•
•
•
•
•
•

•
•
•

Action A.2 – Hydraulic modelling will be finished and evaluation of analyzed water maintenance
measures carried out.
Action A.5 – Management plan for Ormož Basins Nature Reserve will be completed.
Action A.6 – Workshops for stake-holders will be executed, guidelines prepared and incorporated
into the national Danube River basin management plan for the period from 2016-21.
Action C.4 –Three isolation funnels will be built on the grazing units with the purpose to isolate and
hold the animals in cases of veterinarian treatment or giving birth. The missing ponds for drinking
water for animals will be excavated.
Action C.5 – At the regular session of the Government of Republic of Slovenia the proposal for a
decree of proclamation of Ormož Basins Nature Reserve will be discussed and hopefully accepted.
The proposal of border and regime of Nature Park between Ormož and Središče ob Dravi will be
discussed with the local inhabitants and later on accepted at the municipal council.
Action C.6 – The distribution of posters and leaflets in schools will be implemented.
Action C.8 – The management of the islands on Lake Ptuj will be done in the accordance with the
project plan (two actions in the autumn and one in spring).
Action C.9 – The river branch in Nova vas pri Markovcih (autumn 2015) and near Mala vas (autumn
2016) will be opened.
Action C.10 – Annual creation/setup of breeding banks will be done in accordance with the project
plan.
Action C.11 –The second cleaning of all five gravel bars will be implemented (2016).
Action C.12 – The last missing canal at location Placerovci will be excavated (Sep 2015).
Action D.2 – The ecological study on a Little Ringed Plover (Charadrius dubius) will be completed,
rest of monitorings will run after the existing working principles and in accordance with the project
plan.
Action D.3 – Monitoring and impact of the project actions on the beetle species will run in
accordance with the implemented contracts and project plan.
Action D.4 – Impact of project action on fish species will run in accordance with the implemented
contracts and project plan.
Action E.2 – The project website, including the results of actions, will be improved.
Action E.4 – Educational tables an educational trail through the nature reserve will be set up, an
open-air museum will be arranged.
Action E.5 – At the right lake bank of the Lake Ptuj an observation tower will be set up.
Action E.6 – The documentary film about Drava River and life in the vicinity of the river will be
completed and broadcasted on the national television.
Action E.7 – The guidebook to the Ormož Basins Nature Reserve will be printed.
Action E.8 – There will be approximately 20 educational excursions and lectures on project
activities and environmental importance of the Drava River executed for pupils of primary and
secondary schools.
Action E.9 – There will be approximately five lectures and tours for the general public carried out.
Action F.1 - Project management will run after the existing working principles.
Action F.2 - Two visits and the exchange of experiences with organizations that implement LIFE
projects will be carried out.
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Gantt chart of the project schedule (from beginning of the year 2014 on).
R1 – Mid-term report, R2 – 1st Progress report, R3 – 2nd Progress report; R4 – Final report; red vertical line – time of present reporting; blue vertical line –
project end; F – action completed before 2014; grey area - planned schedules of the actions; green area – actual schedules of the actions
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4.3. Impact
Nature & Biodiversity
2015 is the first year after the restoration of the Ormož Basins Nature Reserve (C.1 &C.2). Water
from Lake Ormož is being filled to the basins and the area became wetland again. During the spring
migration Wood Sandpiper and Ruff were again present after several years of non-appearance
indicating the area started functioning as the stopover site for shorebirds again. This year we expect
breeding of Ferruginous duck, Garganey and Shoveler. Little Grebe, Marsh Harrier, Water Rail,
Spotted Crake, Moorhen, Coot, Lapwing and Little Ringed Plover were already confirmed as
breeders. White-tailed Eagle is regularly present at the area. Occurrence of all species is a direct
result of the restoration. Water beetles were not directly targeted species for the basins, however
monitoring D.3 revealed that the basins became the most important site for water beetles in
Slovenia holding at the moment largest number of endangered species! In restored river branch
under C.3, species Graphoderus billineatus was not confirmed yet, but for the first time in the area
the plant species Water Violet Hottonia palustris was found, which is promising for the beetle as it is
ecologically connected to this plant species. Quantitative data for the saproxylic beetles (action C.3,
habitat management experiment) cannot be evaluated yet, but both species Hermit beetle
(Osmoderma eremita) and Cucujus cinnaberinus were found at the project area.
At Lake Ormož monitoring revealed that in winter 2014/2015 there were no disturbance due to
hunting activities as the illegal hunters’ hides were removed (under C.6). Recorded numbers of
wintering waterbirds reached the maximum of 6703 ind. in the first half of January (counting carried
out on 8th January 2015) and were therefore larger by 51–185% as in the same time of year under
hunting pressure (e.g. years 2010, 2011 and 2013). This result is promising, however even greater
increase was hindered by maintenance works using heavy machinery that took place on the Croatian
side of the lake and lasted through the entire winter period. In early spring 2015, no nesting of
Common Terns occurred on fishing platforms that proved to act as dangerous ecological traps in the
years prior to their removal.
As direct result of the management carried out under the project action C.8 colony of the Common
Tern and Black-Headed Gull was preserved at Lake Ptuj. In 2013, 78 pairs of Common Tern and 661
pairs of Black-headed Gull bred at Lake Ptuj, and in 2014, 72 and 595 pairs, respectively. For Common
Tern, these are the highest numbers of pairs counted in the last 10 years. In 2015 507 pairs of BlackHeaded Gull were counted, while Common Terns have just returned to the breeding sites and will be
counted during the second visit after mid-May.
Effect of the opened side arm at the first location (C.9) could not be evaluated yet but first
inspections revealed masses of young fish present in the site what happened directly after the
restoration. We should wait for the final results of the fish monitoring (D.4).
In 2013, a total of 385 pairs of Sand Martin and 1 pair of Kingfisher bred in the banks created (C.10)
and in 2014, a total of 490 pairs of Sand Martin and 2 pairs of Kingfisher bred in the banks created.
With this action we preserve the entire population of Sand Martin at Drava River and provide
valuable additional suitable banks in the network of sparsely distributed nesting sites for Kingfisher.
Action C.11 – Management of gravel bars for the breeding of the Little Ringed Plover (LRP) – turned
to be very successful. Number of breeding LRP pairs at 5 gravel bars in the project area recovered
from 2 to minimally 17 after the removal of woody vegetation. Effect of action C.12 to prevent
disturbance at LRP breeding gravel bars will be evaluated after this year’s breeding season.

Indirect impacts
Few actions already show their indirect impacts:
C.4
Lowland forest grazing disappeared in Slovenia soon after the world war II. Currently, it is not
allowed although this is a traditional and very effective way of riparian forests management.
Neophytes, huge problem in riparian forest in Slovenia, could be removed through grazing as well as
flood risk could be reduced by reducing roughness of the shrubby layer. Therefore we are content
that forest grazing was exceptionally allowed under this action in the forest fragment purchased
under B.2, so we will be able to quantify and prove the nature-conservation effects of it. We believe
that after our example and results grazing in the riparian forests will be possible again thus restoring
old sustainable management of woodland that was forgotten for 50 years.
C.6
The action is the first legal case of such a type in Croatia and we are establishing a precedent for
considering nature-conservation regulation in Croatia. It will be followed by similar initiatives
elsewhere in Croatia.
C.7
A similar type of island was built on the Croatian part of Lake Ormož (border area Slovenia/Croatia) in
October–November 2014, based on long-term experience with management of breeding sites on the
Lake Ptuj by DOPPS. Building was carried out by HEP (Croatian national electricity company) and
supervised by Association BIOM, our sub-contractor for the implementation of action A.6. The island
(150 m2) was created entirely according to breeding requirements of the Common Tern (high enough
above water-table, gentle but strengthened side-banks, covered with fine gravel etc.). At the
moment Common Terns are breeding on the island.
C.9
For the very first time the lateral embankment was removed on the river in Slovenia and all the
permissions were obtained for that. It was a difficult process as embankments are considered as
protective measures. However the pioneer work was done and know-how was established for this
type of actions. Different organisations willing to carry on similar restoration activities, already
consulted us for the details.

4.4. Outside LIFE
Activities related to action A.3
Project application for the building of the visitor centre in Ormož Basins Nature Reserve was
prepared by DOPPS in Apr 2013, and was included among regional list of projects for Podravje region
for the new cohesion funding period (RRP 2014-2020). The decisions regarding selected projects for
funding were not taken so far, but the project was included on the list that was sent to the Ministry
of Economic Development and Technology by the Maribor Regional Agency on Jun 2014.
Activities related to action B.1 & B.2
The farmer, Štefica Tušek, who owned neighbouring parcel to Ormož Basins Nature Reserve, decided
to sell us her land. We agreed about the price and purchased (with our own finances) the land
(surface area of the parcel is 1200 m2, parcel number 356/29 k.o. 333). The land was purchased on
20th May 2015. In that way we enlarged the reserve’s area, the parcel is important as it is the first
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parcel at the entrance to the reserve so it is significant for the first impression. Now we own it and
we can manage it according to the reserve’s conservation objectives.
Activities related to action C.4
Recognising that water buffalos are grazing at Ormož Basins, the first farmer already contacted
DOPPS with the wish to co-operate in milking, mozzarella production, preparing workshops for other
farmers, so we see the potential perspective for buffalo ecological products after the LIFE project.
Activities related to action C.7
Action C.7 was excluded from the project, but was realized anyway as an additional project value.
One island was initially planned, but 2 were constructed. Islands present a new and important tourist
attraction of Ptuj Municipality and will contribute to the development of nature-conservation
tourism in the region which is at the moment in its very origins.
At the same time larger ecological restoration is taking place at Lake Ptuj. Concrete banks are
covered by sediment and planted, muddy shoals are created and banks planted with reed. DOPPS
was engaged in preparation of restoration plan
Activities related to action C.10
Students regularly attended volunteer actions to prepare the breeding banks for Sand Martin. In
2014, student Kim Fijok prepared a short film from this project action that she used as part of her
seminar exam at the courses of “Introduction to nature conservation” at the Faculty of Natural
Sciences and Mathematics in Maribor (app. C10_34). Film is available online at:
https://www.youtube.com/watch?v=DgwA5G4ABek
Activities related to action E.8
Not defined in the project but students field work is regularly carried out at the project area where
students from Faculty of Natural Sciences and Mathematics in Maribor get detailed information
about LIVEDRAVA project and see concrete conservation actions in the field. They were carried out
within courses of “Introduction to nature conservation” and courses of “Population ecology” on 25th
May 2013, 7th Jun 2013, 10th May 2014, 31st May 2014, 12th Sep 2014, 8th May 2015.
Activities related to action F.4
We started activities to enhance development of the Ormož Basins Nature Reserve after the Life
project. We entered the Local action group UE Ormož (Slovene Lokalna akcijska skupina UE Ormož,
short LAS UE Ormož) that is funded in Slovene Rural Development Programme 2014-2020. Being
members of LAS we will be able to establish public-private partnerships and apply for funds to carry
out local projects for sustainable development including social capacity building and nature
conservation.
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5. Financial part
5.1. Costs incurred
Table 1. Costs incurred from the start of the project till May 31th, 2015 by budget categories.

Budget breakdown categories

Costs incurred from
the start date to
May 31th, 2015 in €

Total cost in €

1. Personnel

% of total
costs

1.286.815,00

718.925,20

55,87

82.368,00

61.097,93

74,18

984.264,00

405.125,83

41,16

Infrastructure

1.052.868,00

568.073,58

53,95

Equipment

270.820,00

136.434,19

50,38

Prototype

/

/

/

5. Land purchase / long-term lease

62.178,00

65.362,75

105,12

6. Consumables

91.573,00

34.183,23

37,33

9.055,00

4.255,17

46,99

258.969,00

95.775,89

36,98

4.098.910,00

2.089.233,77

50,97

2. Travel and subsistence
3. External assistance
4. Durable goods

7. Other Costs
8. Overheads
TOTAL

The total costs, incurred within the 8 months after the Mid-term report, are in line with the progress
of the project. On April 30th, 2015 the total project costs exceeded 50% of the foreseen costs. There
are no major discrepancies in budget breakdown categories.
Approximately 70-80% of total costs are expected to be spent by the next Progress Report in
November 15th, 2016.
Table 2. Costs incurred from the start of the project to May 31th, 2015 by actions.
Action number and name

Foreseen
costs in €

Action A.1 “Technical blue-prints for restoration
works”

Spent so
far

Remaining

% spent

63.407

54.563,84

8.843,16

86,05

Action A.2 “Hydraulic analysis – flood and sediment
transport modelling”

414.457

293.057,36

121.399,64

70,71

Action A.3 “Technical blue-prints for the Ormož Basins
Nature Reserve visitor facilities”

125.209

53.099,87

72.109,13

42,41

9.407

5.604,33

3.802,67

59,58

32.055

5.752,46

26.302,54

17,95

Action A.4 “Detailed grazing plan for Ormož Basins
Nature Reserve”
Action A.5 “Management plan for Ormož Basins
Nature Reserve”
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Action number and name

Foreseen
costs in €

Action A.6 “Guidelines for sustainable water
management of the Drava for the national Danube
River basin management plan for the period from
2016-2021”

Spent so
far

Remaining

% spent

282.066

186.998,89

95.067,11

66,30

9.420

4.074,05

5.345,95

43,25

Action B.1 “Purchase of flooded forest fragment”

59.562

57.880,49

1.681,51

97,18

Action B.2 “Purchase of a single parcel to reach the
integrity of the restored area”

12.892

16.322,87

-3.430,87

126,61

Action C.1 “Construction of water supply and water
regulation system in Ormož Basins Nature Reserve”

228.114

200.696,38

27.417,62

87,98

Action C.2 “Restoration of the habitats for waterbirds
in Ormož Basins Nature Reserve”

200.082

152.766,78

47.315,22

76,35

15.958

6.988,96

8.969,04

43,80

473.326

172.697,08

300.628,92

36,49

8.217

14.701,76

-6.484,76

178,92

48.292

18.967,32

29.324,68

39,28

0

0

0

0

Action C.8 “Conservation management of the breeding
islands at Lake Ptuj”

31.259

5.132,17

26.126,83

16,42

Action C.9 “Conservation management of the breeding
islands at Lake Ptuj”

330.783

44.452,15

286.330,85

13,44

14.862

2.311,79

12.550,21

15,56

Action C.11 “Management of gravel bars for the
breeding of the Little Ringed Plover”

101.025

100.003,88

1.021,12

98,99

Action C.12 “Reduction of human disturbance and
destruction of bird breeding habitat at gravel bars”

139.473

38.744,68

100.728,32

27,78

16.524

0

16.524,00

0

Action D.2 “Impact of project actions on bird species”

125.764

91.627,50

34.136,50

72,86

Action D.3 “Impact of project actions on beetle
species”

157.839

52.493,80

105.345,20

33,26

Action D.4 “Impact of project actions on fish species”

71.981

19.035,37

52.945,63

26,44

Action D.5 “Study of the socio-economic impact of the
project actions”

51.958

15.696,48

36.261,52

30,21

Action E.1 “Notice boards in the project area”

22.046

5.780,81

16.265,19

26,22

Action E.2 “Website of the project”

37.448

20.928,78

16.519,22

55,89

7.454

0

7.454,00

0

Action A.7 “Geodetic survey and marking out the land”

Action C.3 “Habitat management in the softwood
forest stands in Ormož Basins Nature Reserve”
Action C.4 “Establishment of a grazing system for longterm and sustainable wetland management in Ormož
Basins Nature Reserve”
Action C.5 “Declaration of Ormož Basins Nature
Reserve and Nature park at the Drava River between
Ormož and Središče ob Dravi”
Action C.6 “Removal of illegally built fishing and
hunting platforms at Lake Ormož”
Action C.7 “Creation of new artificial breeding island
for Common Terns at Lake Ptuj”

Action C.10 “Preparation of the river banks for
breeding of the Kingfisher and Sand Martin”

Action D.1 “Evaluation of the habitat and species
monitoring results”

Action E.3 “Layman’s report”
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Action number and name

Foreseen
costs in €

Action E.4 “Setting-up the basic visitor facilities in
Ormož Basins Nature Reserve”

Spent so
far

Remaining

% spent

217.681

126.152,92

91.528,08

57,95

Action E.5 “Setting-up the basic visitor facilities at Lake
Ptuj”

90.157

21.139,56

69.017,44

23,45

Action E.6 “Production and distribution of a
documentary film”

29.585

10.268,43

19.316,57

34,71

Action E.7 “Production and distribution of project
publications”

47.128

25.677,15

21.450,85

54,48

Action E.8 “Project educational program”

34.826

21.484,60

13.341,40

61,69

Action E.9 “Public presentations and excursions”

53.368

15.859,10

37.508,90

29,72

246.123

118.894,89

127.228,11

48,31

23.168

13.601,38

9.566,62

58,71

7.025

0

7.025,00

0

0

0

0

0

3.839.941 1.993.457,88

1.846.483,12

51,91

95.775,89

163.193,11

36,98

4.098.910 2.089.233,77

2.009.676,23

50,97

Action F.1“Project management”
Action F.2 “Networking with other projects”
Action F.3 “Audit”
Action F.4 “After-LIFE Conservation Plan”
TOTAL without overheads
OVERHEADS

258.969

TOTAL with OVERHEADS

A more significant discrepancy, shown in the table above, occurred at Action C.5. The foreseen costs
amount to 8.217 € but 14.701,76 € was spent so far. This is due to much higher work input necessary
from the DOPPS project team as originally foreseen, based on the tragical loss of an important DOPPS
volunteer Boris Kočevar who passed away just before the beginning of the project and was an
important supporter to the designation of the landscape park at the Drava. His co-operation was
counted for at the project preparation phase, but has to be substituted by more work of the project
team. As the total exceeded costs are not high, they can be covered by the less work costs incurred
at some of the project actions.

5.2. Other financial issues
In this reporting period we faced some unforeseen costs which are not explicitly listed in the
project’s provisional budget were necessary for the project implementation, as follows:
•

•

•

The biggest unforeseen cost was the public utilities charge for the construction of the barn
with an enclosure that was necessary to obtain a building permit for the construction of the
barn with the enclosure (Action C.4). The charge in the amount of 4.724,79 € was paid to the
Municipality of Ormož on March 13th, 2015. The cost was entered into accounting books
under the category "Infrastructure" as it is intrinsically connected with the investment.
The external assistance cost for mentors at the youth ornithological camp »Drava 2015«
(Action E.8) is the consequence that there were not sufficient DOPPS staff and volunteers
available to carry out the activity. We signed the contracts with three mentors Mr. Dejan
Bordjan, Mr. Tomaž Remžgar and Mrs. Mojca Podletnik. On march 23rd, 2015 we paid them
the agreed sum for their work in the amount of 659,76 €.
Under action D.2, the purchase of GPS equipment with electronic map Garmin Adria TOPO
PRO, was necessary to carry out the regular monitoring activities. We bought the GPS device
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•

with maps for 303,35 € on April 8th, 2015. The cost was entered into accounting books under
the category "Consumables".
Another unforeseen cost was the payment of the annual insurance for the tractor (Action
C.4). The insurance in the amount of 666,11 € was paid on January 20th, 2015 at insurance
company Adriatic Slovenica d.d. The cost was entered into accounting books under the
category "Other Direct Costs".

We recognized we underestimated travel and subsistence costs, especially for the action D.2. At the
moment for the travel costs funds are still available, but after this year we should prepare a solution
for this. We are already optimizing travel costs, but we will try to carry out some additional
optimizations, too. We are definitely staying within the project budget, but shifting between costs
categories will be probably needed.

6. Annexes
6.1. Deliverables, technical documents and memos, photos
The final deliverables and other items made during the project (technical documents, technical
memos, article, photos) are collected on a DVD-ROM (shipped with the hardcopy of the Progress
Report), in separate folders for each project action.
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